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Donald Thomason, Kellogg Co.’s former 
executive vice president of worldwide 
operations, said the Battle Creek-based 
company is trying to stay successful as it 
now operates in “a totally different 
business” from 30 years ago. 
“I feel that management has to do what’s 
right for the business, for Kellogg,” 
Thomason, who retired from the 
company in 1999, said from Florida on 
Friday. “We’re not a foundation. A 
company is not a foundation — it’s a 
corporation that has to make the profit 
for the shareholders and exist. 
 
“And anything the company does that 
restricts its ability to deliver those things 
is not in the best interest of the 
company, and it’s not in the best interest 
of Battle Creek. Battle Creek needs a 
successful Kellogg Company.” 
 
Thomason’s perspective is different from 
others that have been shared in recent 
days. Kellogg’s announcement last week 
that it would move an undetermined 
number of jobs to Cascade Township for 
a new regional business services center 
prompted many community leaders of 
the past to voice opposition. Some, 
among them former Battle Creek Mayor 
Dr. Joe Schwarz and retired economic 
developer Jim Hettinger, played key 
roles in discussions during past 
company decisions in Battle Creek and 
scathingly criticized the company, saying 
recent events revealed a vast change 
from how Kellogg worked with city 
leaders in the past. 
 
Some have expressed concerns that the 
announcement is a step toward 
corporate headquarters ultimately 
leaving the town where the company 
was born. 
 
Kellogg said it chose the site in the 
Grand Rapids area in part because of 
the city’s “mature service center 

infrastructure,” using an outside 
consultant to choose from nine potential 
sites — including Battle Creek. The 
company said it did not contact any 
officials in those cities because “there 
was little any city could do to influence 
suitability of their respective location.” 
 
Thomason said he understood why the 
company did not approach local 
leadership or “the city’s fathers,” noting 
the confidentiality and use of consultants 
in the decision. 
 
He also said “there’s an overreaction 
relative to what Battle Creek could have 
done,” saying the business needs 
identified by the company would have 
been difficult for the city to offer. 
Thomason — who oversaw operations 
that including information technology, 
engineering and human resources 
during his career — also said it was 
difficult for the company to hold on to a 
professional team in Battle Creek. 
 
“The decisions Kellogg’s is making, as 
much as I got some mixed feelings 
relative to Battle Creek,” Thomason said, 
“I think we have to support what’s best 
for the business and the long-term 
success for Kellogg. And if management 
has studied that and feels that’s what 
they need to do — they don’t make 
decisions without knowing what they’re 
trying to get at to support the business.” 
 
He added, “I understand that Kellogg 
made commitments and they did things 
30 years ago, and made things happen. 
And it was a different company back 
then than it is today.” 
 
Thomason, who worked for Kellogg for 
more than three decades and still owns 
a home on Battle Creek’s south side, 
said the breakfast giant is now much 
more than its roots as a cereal company. 
It now has ventured into snacks and 

other products, acquiring Pringles and 
Keebler since the company requested a 
city-township merger in the 1980s. 
 
Cereal, once the company’s only 
product, is now a category experiencing 
sluggish sales and increased 
competition from other breakfast 
alternatives. The company has shifted its 
advertising strategy to promote Kellogg 
overall rather than focusing on particular 
brands and is planning to tout the 
benefits of cereal to consumers in an 
effort to revive the category. 
 
Kellogg’s announcement last week is 
part of a reduction effort the company 
dubbed “Project K.” The plan will cut 7 
percent of its global workforce over the 
next four years as part of an effort and 
has since led to the announced closures 
of plants in Ontario and Australia and a 
plan to expand a cereal and snacks plant 
in Thailand. 
 
“I just think if Battle Creek can continue 
to provide all the resources it can to 
maintain the structure and its locations 
downtown and support the (research and 
development) area,” Thomason said, 
“that’s supporting the existing staff. And 
as large as Kellogg is, over time these 
reorganizations take place over the 
company and things will continue to 
grow in certain areas.” 
 
Thomason called for the company to 
encourage its employees to get involved 
in Kellogg’s hometown by participating 
on local boards — a “critical element,” he 
said, despite such activity diminishing 
since his tenure. Thomason said he’d 
served on the boards of Miller College 
and the local American Red Cross. 
 
“I think there needs to be more efforts to 
try to enlist Kellogg people that have a 
vested interest to do those things,” he 
said. 
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