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Battle Creek Mayor Dave Walters said both 
the city’s relationship with Kellogg Co. and the 
commission’s presence as a leader are intact 
as Battle Creek prepares for the company to 
relocate local jobs to the Grand Rapids area. 
 
Walters said he has been in contact with 
Kellogg representatives and met with 
President and CEO John Bryant on 
Wednesday — an appointment he said was 
already scheduled before residents and 
business community members handed down 
harsh words to city commissioners during their 
Tuesday meeting. 
 
The meeting didn’t focus on comparing notes 
on how much one has done for the other, 
Walters said, but rather on efforts to move 
forward with a strong relationship between the 
city and the company. 
 
“I had a very decent talk with them,” he said. 
“I’m not saying I’m buying into what’s going 
on, but I was given an explanation and I 
understand there were corporate decisions to 
be made. Certainly, would I like these jobs to 
stay here? Absolutely, but I also want to be 
very cognizant that we don’t want to lose any 
more jobs. If anything, most of the 
conversation was what can we do in Battle 
Creek yet to bring more Kellogg positions 
here.” 
 
Walters’ meeting with Bryant was separate 
from a sitdown six community leaders had 
with the CEO on Wednesday. Prominent 
figures who played key roles in working with 
Kellogg in the past, along with current 
economic development officials, met with 
Bryant, Kellogg Board Chairman Jim Jenness 
and Vice President of Global Communications 
and Philanthropy Kris Charles after many of 
them voiced strong opposition to the 
company’s decision. 

 
The group was made up of Dr. Joe Schwarz, 
a former Battle Creek mayor; Jim Hettinger, 
retired president and CEO of Battle Creek 
Unlimited; Karl Dehn, current head of BCU; 
Beth Brutsche, BCU board chair; Richard 
Frantz, president of the South Central 
Michigan AFL-CIO Labor Council; and Ron 
Kitchens, CEO of Southwest Michigan First. 
 
“I find it interesting the mayor, vice mayor or 
that any commissioner, one of the nine of us 
was not invited to be part of that group,” 
Walters said. “Having said that, I also don’t 
necessarily disagree with what they’re saying 
— like, ‘Can we present another side to try to 
keep these jobs here?’ I just go about it a little 
differently than them.” 
 
Kellogg’s announcement that it would employ 
300 to 600 people at a new regional business 
services center in Cascade Township — 
meaning an undetermined loss of jobs in 
Battle Creek — sparked backlash from 
residents and prominent community leaders 
who played key roles in working with the 
company on past local decisions. The 
company said it considered Battle Creek as a 
potential site but that it didn’t offer “a mature 
service center infrastructure” that existed in 
Grand Rapids. Kellogg also pointed to that 
city’s affordable commercial space and 
proximity to other major markets. 
 
Brutsche, who also owns Franklin Iron and 
Metal, read a statement to city commissioners 
Tuesday at their regular meeting, calling for 
the commission to step up as leaders and that 
if they could not “take an aggressive posture, 
these efforts will fall on a hostile earth and the 
problems you will have made for yourselves 
and the rest of us will be close to 
insurmountable.” 
 



Frantz, who is on BCU’s board, also delivered 
scathing words to the commission. “If you 
don’t get your act together, how do we expect 
Kellogg’s to behave any differently?” he said. 
 
“I’d be lying if I said I don’t feel a little blind-
sided that a couple of people — in fact the 
chairman of the board of BCU as well as 
another board member — decided to make 
statements that they thought the city lacks 
leadership at this point,” Walters said. “That 
offends me and I think they’re incorrect. We 
do still have leadership and we’re trying to 
take a leadership role in this.” 
 
Brutsche said on Thursday that she wasn’t 
“throwing any arrows” at commissioners and 
that she applauded them for appointing an 
interim city manager. Still, she said she didn’t 
understand why it would be a surprise to 
Walters that the community believed the city 
lacked leadership after City Manager Ken 
Tsuchiyama’s retirement and a police chief 
vacancy. 
 
“It’s relationship-building,” she said. “The 
relationships are changing. We want to see 
the city be successful and the commission be 
successful. It’s not done in any sort of 
attacking manner — we want to see the city 
survive.” 
 
Thursday, Frantz called for the mayor to be 
engaged and have a presence in the city. He 
said the lack of “strong, positive leadership” 
makes Battle Creek unattractive to 
prospective businesses. 
 
“Step up and do the job,” Frantz said. “Take 
the challenge. Be the leader in the community. 
Don’t turn around or make excuses, or berate 
everybody else because they’re raising a 
legitimate question and making legitimate 

points about how weak this community looks 
to everyone else.” 
 
Frantz also criticized Walters for meeting 
alone with Bryant. 
 
“If I would have found that somebody as well-
respected as Joe Schwarz, Jim Hettinger, Karl 
and Beth were going to meet with John 
Bryant,” he said, “I would have called and 
said, ‘As the mayor of Battle Creek, I would 
like to attend that meeting with you.’” 
 
Al Bobrofsky, former Battle Creek mayor, also 
voiced concerns about the current 
commission this week, saying “it’s hard to 
progress when you don’t have anybody going 
in the same direction.” 
“I personally don’t think there’s any credibility 
there,” he said. “I really don’t think that, 
personally, the credibility would be effective to 
the Kellogg Company.” 
 
Walters said he does not anticipate any 
“stumbling blocks” when working with Kellogg. 
He said his communication with BCU has 
been extensive, and that he has a meeting 
with Dehn set for Friday morning. Walters said 
he hopes officials will be able to collaborate as 
the economic development group prepares to 
compare its own data with what was used by 
a Kellogg-hired consultant to choose the 
Grand Rapids site. 
 
Dehn said Thursday the meeting with Kellogg 
gave “greater insight into the company’s 
process and consideration of the decision.” 
 
“My intention in this entire process is, we don’t 
leave any stone unturned in attempt to 
reverse or minimize the decision,” he said, 
“and also look through the process of Project 
K — what will be the opportunities for Battle 

Creek to gain if there’s restructuring 
throughout the world.” 
 
Gordon Jaeger, the former Battle Creek city 
manager who served during the city-township 
merger in the 1980s, said Thursday that Battle 
Creek “has to remain very alert” to keep the 
company headquarters. He also said the 
community should not become too upset with 
Kellogg and its management team — “It would 
only give them a bitter reason to leave,” he 
said. 
 
“The city was not contacted — I disagree with 
all that, of course. They should have been,” 
Jaeger said. “They should have been given 
the opportunity. If it’s a done deal and nothing 
can be done, just go and maintain a good 
relationship with each other.” 
 
Dehn echoed similar sentiments. 
“I don’t think anybody likes how the decision 
had to be made and the company had its 
reasons,” Dehn said. “And so, while we may 
disagree with how it was done, undoubtedly 
we want to work closely with the company to 
make Battle Creek stronger and a better 
location for a corporate headquarters and their 
operations here. And in order to do that, Battle 
Creek Unlimited, the city of Battle Creek and 
the company have responsibilities to work 
together to make that happen. 
 
“It can’t happen individually and it’s not going 
to happen without a strong partnership and 
that was part of the message.” 
 


