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Battle Creek Mayor Dave Walters insisted 
there were no back-door efforts to force out 
Ken Tsuchiyama and that the city manager 
was the first to offer his resignation. 
 
“Certainly and without any question, we were 
not there to ask him to resign,” Walters said 
Thursday in his City Hall office. “We were not 
there to terminate him. We were not there to 
ask him to retire.” 
 
On Wednesday, the day after an 
unscheduled closed-door session amid 
months of administration-commission 
tensions, Tsuchiyama announced he would 
step down after five years of leading the city. 
The statement released by the city, along 
with an email informing staff of his Feb. 21 
retirement, said Tsuchiyama and the mayor 
had different views of the direction the city 
was headed. 
 
The news came after the city manager 
began discussing a separation agreement 
with Walters and Vice Mayor Deb Owens on 
Monday. Tsuchiyama said he had a meeting 
scheduled with Owens and was later told 
Walters would attend the meeting. 
 
Walters said commissioners, often more than 
one at a time, regularly meet with the city 
manager to discuss issues. 
 
“Ken made a statement of something of the 
effect, ‘Geez, it sounds like you guys almost 
want me to resign or something,’” Walters 
said. “Or something along those lines.” 
 
“It was an interesting conversation,” 
Tsuchiyama said Thursday, “in that when 

they came into my office I really didn’t know 
what they wanted to talk about. Some of the 
stuff, you’re hearing it for the first time. I 
probably said something to that effect, 
‘Sounds like you might want me to retire.’” 
 
He added, “I wasn’t expecting that. I will 
admit I wasn’t completely surprised either, 
because it’s been pretty clear that we view 
things differently.” 
 
Walters declined to comment on specific 
issues that were brought up during the 
meeting Monday, saying Tsuchiyama 
requested the topics not be discussed at this 
point. Still, he alluded to “accountability” 
issues that stemmed from daily operations 
dealing with the city manager’s office and 
department heads. 
 
Walters criticized the city manager’s 
decisions after Battle Creek Police Chief 
Jackie Hampton’s retirement late last month. 
 
It was first announced that Deputy Chief Jim 
Saylor would lead the department in the 
interim, but the city later released a 
statement saying officials will instead 
consider internal and external candidates 
after Saylor said he was exploring other 
employment opportunities. The 24-year 
veteran is eligible for retirement this summer. 
 
Saylor is still deputy chief and has been 
running the department since Hampton’s 
retirement. The city has hired the firm I/O 
Solutions, which helped appoint Fire Chief 
Dave Schmaltz, to assist in the search 
process for a new police chief. 
 



Walters said the current situation doesn’t 
account for any direct supervision and is 
unfair to department employees and 
residents. The chain of command is unclear, 
he said. 
 
“I just absolutely find that appalling,” Walters 
said, “that indeed the deputy chief wasn’t told 
as part of his duties — and I haven’t looked, 
and maybe I should — that maybe in his job 
description it says something to that effect. 
That you will fill in and do that. And no matter 
what, if he was leaving in a day or week or 
three weeks down the road or seeking 
employment, it just seems to me that the city 
manager would say, ‘Guess what. You are 
indeed the acting chief at that time until we 
can go through that process.’” 
 
Walters dismissed any claims of 
micromanagement by the commission, 
saying commissioners must straddle a fine 
line between “passing the buck and not 
trying to get an answer.” 
 
“There’s certainly times that I think a concern 
has been brought to me and I’m bringing it to 
the city manager where he goes, ‘Why are 
you in the middle of this?’” he said. “And, 
shame on me, if I don’t at least return that 
phone call, for example, if a citizen calls or 
contacts me through email or something.” 
 
Walters added, “You know, and that’s a 
tough balance for some of us commissioners 
and some of us like to be more involved than 
others. And I said this during campaigning, 
and I would agree with the same thing now 
— some people might call it micromanaging. 
I tend to call it paying attention to detail.” 

 
Tsuchiyama acknowledged there were likely 
differences between administration and the 
commission over daily responsibilities. 
 
“I can’t speak for any of the commissioners,” 
he said, “but I can tell you I felt that there 
were disagreements.” 
On Feb. 18, commissioners are expected to 
vote on Tsuchiyama’s separation agreement 
and whether to appoint Community Services 
Director Susan Bedsole as interim city 
manager. Walters is forming a steering 
committee to begin the search process for a 
new city manager. 
 
If appointed, Bedsole’s new duties won’t be 
easy. Besides the police chief vacancy, 
Tsuchiyama’s departure comes as the city 
operates without an assistant city manager. 
Jim Ritsema left that post in November to 
become Kalamazoo city manager. 
 
Walters said he anticipates a smooth 
transition with Bedsole and no disruption of 
government services. 
 
There is no desire among commissioners to 
shake up City Hall’s leadership, Walters said. 
He said he had not previously discussed or 
thought about pushing for Tsuchiyama’s 
termination, calling the idea “premature.” 
 
“I have been accused of this agenda idea 
floating around,” Walters said, “and even 
since becoming mayor, have met with 
citizens that made it pretty well-known that 
they thought there was an agenda. And I 
wanted to meet with him and say, ‘Tell me 
what it is. I’d like to know what it is.’ I’m 

telling you, straight-forward, there is 
absolutely no agenda to have Chief Hampton 
retire, to have Ken Tsuchiyama retire.” 
 
Walters said commission leadership was 
willing to “do whatever we could to help 
make that happen” if Tsuchiyama wanted to 
retire. He noted that Tsuchiyama has been a 
loyal city employee for nearly three decades 
and said he wanted the agreement to have 
the interests of the city and his family in 
mind. 
 
“If a gentleman like that asks to resign, we’re 
certainly going to do everything we can to 
make that as easy and smooth and as 
respectful as that can be,” Walters said. 
 
Tsuchiyama said he has received an 
outpouring of support since announcing his 
retirement. 
 
“I appreciate all the positive comments,” he 
said. “I’ve received so many emails and 
voicemail messages and texts, just largely 
positive and appreciative of my service to the 
community. Those really make you feel 
good, you know? I appreciate the thoughtful 
comments from folks over the past 24 hours. 
 
“Some of them quite frankly embarrass me,” 
said Tsuchiyama, laughing. “You know, I’m 
just not real good at compliments.” 
 


