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When 27-year-old Kiel Howland told his sister he 
was planning to open a medical marijuana facility, 
she was less than pleased. 
 
"She was really disappointed," Howland said. 
"She actually cried." 
 
Her feelings have changed since then, he said. 
 
"Everybody in my family was a critic," Howland 
said. "Everyone I met was a critic. Critics have 
given us the fuel to move forward — but they're 
never critics for long." 
 
Since his licensed collective, The Karmacy, 
opened in Springfield nearly a year ago, Howland 
said he has worked to break his industry's 
stereotypes. The medical marijuana business, 
despite repeated crackdowns from federal 
government and its controversial reputation, has 
thrived in recent years — and remains legal under 
state law. Sixteen states, including Michigan, have 
legalized medical marijuana. 
 
Michigan allows medical marijuana users with 
registry identification cards to have up to 2.5 
ounces of marijuana — and caregivers, like 
Howland, to distribute it. 
 
To Howland, word choice is crucial. His facility 
isn't a dispensary or a compassion club — it's a 
research facility. And his visitors aren't customers, 
he said — they're patients, and the collective's top 
priority. 
 
"It's not about the '60s, it's not about 'flower 
power,'" Howland said. "It's about being one of the 
innovators of the medical marijuana industry." 
 
Inside The Karmacy's building is a modest room of 
pale yellow walls, wicker furniture and marijuana 
publications. There are two large glass display 
cases — one holds an array of pipes and bongs; 
the other, marijuana. Next to cannabis-infused 

lollipops, coffee beans and cookies are glass 
containers, each one filled with a different strain 
and labeled with its name and a detailed 
description of its unique effects. Patients are 
encouraged to smell each strain and ask 
questions when they visit. 
 
Brett Mumy, the collective's 24-year-old manager, 
said all of the collective's marijuana is screened by 
Applied Analytical Laboratory, a Springfield-based 
company that tests for mold, fungus and 
pesticides to help eliminate safety hazards for 
patients. The Karmacy also offers a "strain 
selection assistance program" that surveys 
patients on what effects they experience from 
each strain. The data is used on the patients' next 
visits to help pick the right strain to combat their 
specific ailments, Mumy said. 
 
Cannabis has many active chemicals known as 
cannabinoids, including THC. Mumy said different 
cannabinoids produces different effects, which 
allows patients to pick strains that help them 
experience the right results for their medical 
condition — and at the same time, avoid 
unwanted effects that other cannabinoids cause. 
 
Mumy said he sees patients every day who 
benefit from medical marijuana. One patient, he 
said, is in his 20s and suffers from chronic 
epilepsy. Prescription medicines caused his joints 
to deteriorate and damaged his liver, but 
marijuana has prevented his seizures and allowed 
the patient to finally hold a job, Mumy said. 
 
"We're just trying to make sure people know that 
there's so many other options to treat yourself," he 
said. "There's alternatives out there. Healthy 
ones." 
 
Ann, a 58-year-old patient at the Karmacy who 
declined to give her last name, said she recently 
started using medical marijuana to help alleviate 
her severe osteoporosis. She said she is about 



one-third of a way into a two-year process of 
taking a daily injection to rebuild bones. The use 
of marijuana has worked better and has had 
"more immediate results" than previous 
medications - the kind of relief that wouldn't be 
available to her without facilities like the Karmacy, 
she said. 
 
"I would have to go back to previous methods and 
deal with previous results," she said. "For me, it 
would be knowing that there's something far more 
efficient and to know it's not available -- it would 
be frustrating." 
 
But The Karmacy does more than provide medical 
marijuana. Its employees are also involved in the 
community. This year, they volunteered at 
Springfield's Easter egg hunt. They also recently 
paid for new signs at Begg Park's disc golf course. 
 
"We're all from real close to here," said Mumy, 
"and we've always been about helping our 
community." 
 
Howland said community involvement, along with 
its rigorous testing process, has helped separate 
The Karmacy from other similar facilities. It's also 
helped the collective's relationship with local 
government, he said. 
 
"I would feel comfortable saying they've been 
nothing but helpful to us," Howland said. "We're 
working for our community and I think they can 
see our efforts are helping, even if it's in the 
smallest way possible." 
 
Franklin Peterson, Springfield's city manager, 
agreed. 
 
"Truthfully we haven't had positive or negative 
feedback," he said. "The two licensed businesses 
that have come in have been community-oriented. 
They seem to be involved in the community and 

want to sponsor events. Their investments have 
had a positive impact on the community." 
 
Medical marijuana regulations vary around the 
county and remain under wide interpretation 
nationwide. 
 
In Marshall, local law prohibits the operation of 
medical marijuana dispensaries but allows the use 
by individuals with medical cards. 
 
A medical marijuana moratorium in the city of 
Battle Creek, which allowed licensed patients and 
caregivers to use the drug but banned the opening 
of new dispensaries, expired on June 6. For now, 
the city is recognizing the Michigan Court of 
Appeals' State of Michigan v. McQueen decision 
in August as one that made dispensaries illegal -- 
but non-action has left the collectives that are 
already operating in Battle Creek in a gray area of 
the law. 
 
In Springfield, collectives must obtain a license 
from the city to legally operate. The minimum price 
for up to 125 marijuana plants in a commercial 
environment, is $5,000. A license for up to 250 
plants is $7,500. An individual owner can have up 
to 60 plants for $2,500. There are currently two 
licensed collectives in Springfield and another in 
the process of opening up, Peterson said. 
 
"We previously didn't have a whole lot of rules to 
go by," said Peterson. "Instead of letting it just be 
a free-for-all, we wanted to have some rules so 
that business owners would have some kind of 
rules to follow." 
 
Still, opponents argue medical marijuana 
collectives increase access to a drug still illegal 
under federal law, especially to children, and that 
some cardholders may actually be using 
marijuana for recreational purposes. 
 

"The law is what it is," said Dawn Smith, executive 
director of the Substance Abuse Council. "We're 
not here to debate the law. We just want better 
restrictions. We just want better control over who's 
getting the cards and why." 
 
Others say some collectives aren't following the 
rules. Joe Kuchenbach, program director at 
Psychological Consultants of Michigan, said 
legalizing medical marijuana has potentially 
exposed Michigan to problems that other states 
have already run into. 
 
"There are compassion clubs that try to follow a 
code of behavior that is keeping them in line with 
what the state regulations are," Kuchenbach said, 
"and then there are others that are testing the 
limits and going beyond what's appropriate. 
They're going to make it more difficult for those 
who are trying to be legitimate by providing 
medical marijuana to those who really need it." 
 
It's that stereotype that Howland is fighting to 
disassociate his collective from, he said. 
 
"There are a lot of great people in the industry and 
a couple who aren't," said Howland. "The ones 
who aren't seem to get the most attention, and 
that's what is really creating the negative 
persona." 
 
According to the state of Michigan's website: 
 
222,413 original and renewal applications 
received by the Michigan Medical Marijuana 
Program since April 6, 2009 
 
131,483 patient registrations issued 
22,550 applications denied 
 
 


