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Dr. Joe Schwarz on Monday lambasted the 
Kellogg Co. for its handling of a plan to create a 
regional business services center in the Grand 
Rapids area employing 300 to 600 people, 
some of whom now work in Battle Creek. 
 
The former mayor and ex-congressman said he 
believes a company with a family name that has 
deep roots in Battle Creek should “do everything 
it possibly can to engender good relations with 
the community.” 
 
“This was a unilateral action by the Kellogg 
Company,” Schwarz said on Monday, “blindside, 
if you will. And that’s not the way people in 
Battle Creek, especially those that have been 
here a long time and worked with Kellogg on so 
many issues like myself, that simply is not the 
type of behavior we’ve come to expect from the 
company.” 
 
Schwarz said he spoke as one of a dwindling 
number of Battle Creek residents who 
personally met the Kellogg brothers. He said he 
was 5 years old when he shook John Harvey 
Kellogg’s hand. He shook brother W.K. 
Kellogg’s hand as a junior high school student. 
 
Schwarz focused some of his criticism on 
Kellogg President and CEO John Bryant, who 
announced the creation of the Grand Rapids 
center on Thursday, lauding the advantages of 
the Cascade Township site while acknowledging 
it likely would mean job losses for Battle Creek. 
The company said it could not estimate how 
many jobs would leave the Cereal City. 
 
Bryant told news media last week that Kellogg 
remained committed to its hometown, though 
Battle Creek economic development officials 
said they were not approached by the company 
about the possibility of the center being located 
here. 
 

“If I were to give Mr. Bryant some advice,” 
Schwarz said, “coming from an older man who’s 
been around the block at just about every level, 
my advice would be this: Look, don’t isolate 
yourself. Don’t make decisions based on a lot of 
data that is really, pretty thin gruel. Understand 
the history of your company and of your 
community. 
 
“And understand that this community wants to 
help you. And wants your company to survive 
and to prosper. But that won’t happen either in 
Battle Creek or Grand Rapids or anywhere else, 
if you turn your back on the people who are your 
most fervent supporters.” 
 
He said community leaders have been 
corresponding with each other “almost without 
cease” since the company’s announcement 
Thursday. They are “perplexed” as to what the 
company’s issues were with Battle Creek, 
Schwarz said, and why it didn’t approach local 
officials for a remedy — a method that was used 
by past Kellogg leaders and welcomed by local 
leaders. 
 
Schwarz said he is part of a group that has 
requested a meeting with Bryant to discuss 
Kellogg’s decision but had not heard back as of 
Monday afternoon. 
 
“In fact,” he said, “we insist that we sit down with 
Mr. Bryant and discuss the issues the company 
might have.” 
 
Such a meeting would have happened “in a 
heartbeat” with past Kellogg CEOs, Schwarz 
said. He said there has always been a “healthy 
give and take” between the company and local 
officials. 
 
As a city commissioner, Schwarz played a key 
role in discussions when Kellogg requested that 
the city merge with Battle Creek Township, 



pledging it would keep its headquarters here 
with the consolidation that was approved by 
voters in 1982. Local leaders also worked with 
the company toward its recent downtown 
redevelopment project after Kellogg was 
presented with an offer from Kalamazoo 
development officials to relocate operations 
there. 
 
At the time, Jim Hettinger was CEO of Battle 
Creek Unlimited. In a column for the Enquirer 
that will be published in the paper on Friday, 
Hettinger expressed his frustration over 
Kellogg’s recent announcement, saying the city 
has continually gone to great lengths to 
accommodate the company’s needs. 
 
“Now, after all this, the host community is 
presented with a fait accompli?” Hettinger said. 
“That Kellogg management has a different level 
of transparency? That the company is going to 
pull possibly hundreds of necessary people out 
of that mix? That the community with which the 
company ‘partnered’ in this venture is now 
laying bent over the table? That a risk we all 
accepted together is now going to be offloaded 
on to the rest of us while folks skip merrily off to 
Cascade Township?” 
 
Kellogg Co. reacted to the criticism Monday 
night with this statement from Bryant: 
“Kellogg has long been very proud to call Battle 
Creek home and we remain deeply committed 
to this community. We seriously looked at the 
opportunity to locate our North America GBS 
Service Center in Battle Creek. 
 
We selected Grand Rapids following a thorough 
analysis of nine potential locations -- including 
Battle Creek -- based on an in depth analysis of 
a number of factors including operating costs, 
availability of existing facilities that meet our 
needs, and importantly, a qualified, sustainable 
talent pool. Grand Rapids has more than 40 

similar service centers run by major companies 
such as Amway, Steelcase, Priceline.com, and 
Foremost Insurance. This provides Kellogg with 
access to a pool of talent with experience in 
strongly service-oriented environments. Keeping 
jobs in our company’s home state was a 
particularly important consideration.” 
 
The Grand Rapids Press said last week that the 
company may seek few tax breaks, with Kellogg 
reportedly only inquiring about abatements that 
cut property taxes on new equipment. 
 
Schwarz dismissed the company’s reasons for 
relocating Battle Creek jobs, saying the decision 
was reached without consulting anyone in the 
community and that “these are reasons that you 
could pull out of the air.” He pointed to the city’s 
proximity to transportation, including I-94 and an 
airport in Kalamazoo. 
 
“In my now increasing number of years, I’ve 
become less and less tolerant of specious and 
self-justifying arguments,” Schwarz said. “And 
that’s what Kellogg’s argument is. It’s specious 
and it’s essentially, shame, self-justification.” 
 
Michigan House Speaker Jase Bolger, R-
Marshall, said while the announcement was 
good for the state, it almost meant “rough times” 
for Battle Creek. Still, the state representative 
compared the situation to State Farm 
Insurance’s departure from Marshall a decade 
ago, when some of the jobs were relocated to 
Portage. 
 
The recent announcement from Kellogg means 
employees will be able to commute to Cascade 
Township, rather than those jobs leaving the 
state entirely, Bolger said. He called for cities to 
market regionally and promote themselves to 
employers as “a greater community” instead of 
excluding each other. 
 

“I think we as a community, we need to continue 
to fight to draw Kellogg,” Bolger said. “Kellogg’s 
is an international company. They’ve got 
operations all over the world. We can’t take for 
granted for a moment that they’re 
headquartered in Battle Creek. I think we need 
to compete everyday to attract their positions 
here, and I think that it’s very dangerous if you 
ever take for granted or assume we’re entitled to 
their jobs or their business.” 
 
Russ Mawby, who served as president and 
CEO of the W.K. Kellogg Foundation for 25 
years, said Monday that he is concerned by the 
company’s decision. He pointed to Kellogg’s 
legacy and deep roots in Battle Creek, and 
stressed that company leaders need to 
understand its heritage and “the importance of 
recognizing the commitment of people who 
established institutions like the Kellogg 
Company.” 
 
“I do not see benefit from such relocation,” 
Mawby said, “any more than I see benefit for 
people deciding to move. They live in 
Kalamazoo instead of Battle Creek. So I am 
concerned with the inclination to move 
elsewhere, particularly with modern technology, 
really, and communications making it so easy.” 
He added, “I agonize a bit over the fact that the 
people who never have been engaged, really, 
with the city and the community are making 
some of the decisions.” 
 
Schwarz echoed the same sentiments, saying 
“a great and historic community is at stake 
here.” 
 
“We’re willing to go more than halfway with 
them,” he said. “Probably a lot more than 
halfway. But we have to know what it is that they 
need.” 
 


